TRUONG DPAI HOC CONG NGHE KY THUAT

THANH PHO HO CHI MINH

PHONG QUAN HE QUOC TE

CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 10 thang 02 nam 2026

MUC TIEU CHAT LUQNG

VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tim thwong higu”

THOI GIAN
TY 2 ’ THU'C HIEN MINH . NGUOI
TT |TRONG MUCTT}II%U CU | KiT QUA THU'C HIEN ;(IEU},ICOI‘;‘I%I; (Thang/nim) CHUNG gf(l) THUC
(100%0) g : BAT KET DU KIEN 5 HIEN
PAU THUC
1) ) I ) S C)) _ C) (6) ) )] ©) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HOI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI ‘
?}S‘%l m:‘-’ﬁu é;hucéc téhi,f;“ Trién khai 01/03/2026 | 14/11/2026 Eeon Sl:’af;/ an - ban
Chit dong chién Tuge | o o8 G an quocte ung a Pham Bach | Tét ca CBVC
1 5.0% hoo the qube t& tuyén nam 2026: 03 du an. Béo cdo kit qus Bio cdo téne két | Duon Pon Vi
oplacq - 86 lugng du an quéc té thuc thao ?‘f LA ) 01/11/2026 | 16/11/2026 | ©00 €40 e K€ g '
hién nam 2026: 04 dy an. wefien nam
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
Danh sach nha - Huynh Ha
.z Trién khai 01/02/2026 | 15/11/2026 | khoa hoc duoc Yén
Tham gia x€ép hang 41 thie - Neuvén Thi
1 | 20.0% | daihoc thé gioi/Chau | Gidi thiéu: 30 nha khoa hoc g Ten Nguyén Thei | - ﬁﬁ;oc '
A , r A 5 I3 I3 A A S5
Baocdokétqua | 111115006 | 16/11/2006 | D20 A0 tong ket - Pang Anh
thuc hién nam \
Hong
Tham gia xép hang | - S6 luong trao doi GV Ké hoach thuc L,
, _ . PhamBach | T B
2 | 20.0% | dai hoc thé gi6i/Chau | inbound: 15 GV. Lap ké hoach | 01/01/2026 | 31/03/2026 | hién, email lam | . 08¢ At ca CBVC
A £ 2. cn ez, Duong bon Vi
A - SO lugng trao doi GV viéc voi doi tac
S6 hiéu: BM3/QT-P.QHQT-TLMTCL/03 Lan soat xét: 03 Ngay hiéu luc: 05/09/2022 Trang 1/6

<8



THOI GIAN
TY A ; THU'C HIEN MINH . NGUOI
TT |TRONG MUCTTI;%U CU | ket QUA THUC HIEN %&Ogﬁii (Thang/nim) CHUNG gf(l) THUC
(100%0) : : BAT KE'T DU KIEN : HIEN
DAU THUC
Q] @ ©) (4) ®) (6) () (8) ©) (10)
outbound: 25 GV. Danh sach sinh
- S6 lugng trao doi SV 2 . vién, chuong
inbound: 40 SV Trién khai 01/02/2026 | 15/11/2026 trinh hoat dong
- S6 lugng trao ddi SV cho sinh vién
outbound: 40 SV.
- S lwgng GV nude ngoai:
03 GV. . |Blocaoketqua | 40006 | 30/11/2026 | DO Co tong ket
- SO lugng SV quoc té hoc tai | thuc hién nam cua don vi
HCM-UTE t4i thiéu 3 thang:
08 SV.
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOI ‘
Trién khai 01/02/2026 | 15/11/2026 | 110 s0/Van ban - Huynh Ha
lién quan Yén
Nghién ctru khoa hoc | Phéi hop thyc hién: Chi s H- . <A ) Nguyen Thi
, R . \ \ Vo Viét Minh Ngoc
1 5.0% | dong gop tri thic cho | index cho toan Truong BA0 cho kit qui Béo cdo tdne kit | Cuon - Dine Anh
nhan loai (Google scholar): 80. CA0KCLAUA 1 0171112026 | 16/11/2026 | 0 €40 oS K€ & g
thue hién nam Hong
- Pham Bach
Duong
H6 so lién quan - Huynh Ha
Nehién clru va sdng | 5 e hign cde thi tuc, | Trién khai 01/02/2026 | 15/11/2026 | MO SV tham gia Yen
tao dé chuyén giao | N cac cudc thi khoi x .. | - Nguyén Thi
2 5.0% . . hé so cho SV tham gia cac P Nguyen Thoi .
cong ngh¢ va phuc vu cude thi khoi nghiép nghi¢p Minh Ngoc
cong dong Bao ca.cA) két qua 01/11/2026 | 16/11/2026 BflO c?o tong 'ket - f?ang Anh
thuc hién nam cua don vi Hoéng
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
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TT |TRONG MUCTTI;%U CU | ket QUA THUC HIEN ;{If[?,{cofl‘ﬁ; (Thang/nim) CHUNG gf(l) THUC
(100%0) : ’ BAT KE'T DU KIEN ; HIEN
DAU THUC
Q] @ 3) (4) Q) (6) () (8) ©9) (10)
Ho so/Vian
2 . ban/Du thao
L Trién khai 16/02/2026 | 15/11/2026 DAVTIVL  lien
- Ban dé an vi tri viéc lam cua uan
Phat trién ngudn lyc | P.QHQT. q — | Pham Bach | T4t ca CBVC
1 5.0% .. - . et n 2 Ban dé an vi tri .
con nguoi - Tang cudng gidi thi¢u, tuyén o Duong Pon Vi
dung theo quy dinh Bao c4o két qua viee lam duge ban
g Theo quy G 0 KLAUE ] 01/11/2026 | 16/11/2026 | hanh/Bdo  céo
thuc hién 2 £ < 1.
tong két /Van ban
lién quan
Phéi hop thuc hién theo ké . . HO6 so/Vin ban
hoach ciia P.KHTC. Trién khai 16/02/2026 | 15/11/2026 lién quan
e Tong doanh thu nim 2026:
1.345 ty.
e Co cau cac nguodn thu:
- Thu 1€ phi: 3 ty.
- Thu hoc phi chinh quy:
N N 1.201 ty. L o2
Xay dung nguon luc g , Pham Bach | Tatca CBVC
2| 50% | i chinh bén vimg |~ 1Du dich v 130 1. Bao cdo két qua Bdo cdo téng két | Duon Pon Vi
AL DENVINE | Tyt NSNN: 11 3, 40 CAOKCLAUA | 11/11/2026 | 16/11/2026 | ~°° €40 tong ket | Luong '
e e 1 A thuc hién cua don vi
e Can doi tai chinh va hiéu
qua hoat dong dé phat trién
bén virng:
- Bién d6 hoat dong thu chi:
9%.
- Chi s6 ting truong bén
ving: 11%.
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC
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TT |TRONG MUCTTI;%U CU | ket QUA THUC HIEN ;{If[?,{cofl‘ﬁ; (Thang/nim) CHUNG gf(l) THUC
(100%0) : : BAT KE,T DU KIEN : HIEN
DAU THUC
Q] @ 3) _ (4) . Q) (6) () (8) ©9) (10)
Phoi ~hop thue — hien: | p e g 01/02/2026 | 31/10/2026 | L0 SO/Van b
- SO lugng cau lac bd doanh lién quan
nghiép CSV: phat trién thém
Xay dung cong dong it nhat 02 CLB Doanh nghiép
. i CSV.
cwu sinh vien (CSV) | oo e Chi hoi cgu sinh
nang dong, gén kétva | . Y i IR Pham Bach Tét ca CBVC
1 5.0% dong hanh cing su vién cac khoa (6 chuc it nhat Béo c4o két qua Béo cédo tong két | Duon bon Vi
& hanh CUng U hoat  dong/mam:  70% O KLU 1 0111172026 | 16/11/2026 | £ & '
phat trién cia Nha s , .. ¢ | thuc hién nam
frwomn Chi hoi CSV nudc ngoai gan
8 két CSV dang hoc tap/lam
viéc ¢ nudc ngoai to chirc it
nhit 01 hoat dong hd trg sinh
vién.
G7 | KPIs THEO NHIEM VU TRONG TAM .
Phoi hop thuc hién: Coitnhat | oy 0 01/03/2026 | 15/11/2026 | 10 s0/Van ban
. . 02 chuong trinh dao tao dugc lién quan .
L 5.0% Tang cuong chu’or’lg chuyén giao/ban quyén tir céc : : : Pham Bach | Tatca CBVC
trinh dao tao tién tién trudmg dai hoc tién tién ciia Béo ca.(A) ket qua 01/11/2026 | 16/11/2026 BflO cdo tong ket | Duong Pon Vi
, .. thuc hién nam
nudc ngoai.
o Phéi hop thuc hién: S6 lugng | Trién khai 16/02/2026 | 15/11/2026 | 110 s0/Van ban - Huynh Ha
Thu hat nha khoa hoc . . lién quan Yén
\ R . .,. | nha khoa hoc, chuyén gia gioi x .
va chuyén gia gioi | . R - ) - Nguyén Thi
T la nguoi Viét Nam & nudc R .
tham gia giang day, N .. , N Vo Viét Minh Ngoc
2 5.0% nghién ciru khoa hoc | 2on V& NBUOL MWOE MO g o6 két qua Béo céo tong két | Cuon - Nguyén
y 5« . .« |tham gia giang day, nghién O XL 61/11/2026 | 16/11/2026 | - & & guy
theo quyét dinh so ety khoa hoc: 10 nha khoa thue hién nam hoc Théi
374/QD-TTg o - Ping Anh
hoc, chuyén gia. A
Hong
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TT |TRONG MUCTTI;%U CU | ket QUA THUC HIEN ;{If[?,{cofl‘ﬁ; (Thang/nim) CHUNG gf(l) THUC
(100%0) : i BAT KE'T DU KIEN . HIEN
DAU THUC
Q] @ 3) (4) Q) (6) () (8) ©9) (10)
Ra soat, hi¢u chinh : Ho so/Van ban
> . Trién khai 1/02/202 202 ;.
KHCL Trudng vi | Phéi hop thuc hién: Ban higu | o 01/02/2026 | 30/06/2026 | \iay ujan
3 5.0% xay dung KHCL céac | chinh KHCL Truong giai Pham Bach | Tt ca CBVC
.0% . .. 3 . )
don vi dao tao giai | doan 2024-2030, tam nhin | Bao cdo két qua 2 B Duong Pon Vi
doan 2025-2030, tim | 2035. the hién 01/11/2026 | 16/11/2026 | Bao cao tong két
nhin 2035
- Trinh, chuyCn giao van ban | p o0 4y g 01/02/2026 | 15/11/2026 | 110 so/Van ban - Huynh Ha
.2 . 1~ .., z|dén dién tr trén hé thong EO lién quan A
Trién khai chit ky so , Lz Yén
. , , . | (stt dung chitr ky so): 100%. x )
van ban cuia don vi, . . T - x .. | - Nguyéen Thi
4 >0% | Uin ban trinh ky Ban | - Trinh, chuyén giao mot so Béo c4o két qua Béo co téng két | €W Théi Minh Ngoc
S Y vin ban di dién tir (theo ké 10 KELAU 1 6111172026 | 16/11/2026 | £ e
Giam hiéu N .| thuc hién nam - bang Anh
hoach) trén hé thong EO (st Hon
dung chir ky s6): 100%. g
Thuchién day du viee Trién khai 09/01/2026 | 15/11/2026 | 110 so/Van ban - Huynh Ha
kiém tra, ra soat, soan o lién quan Yén
thiao, thim dinh va Thue hién ra sodt va xu Iy - Nguyén Thi
5 5.0% o j ., | VBQLNB dung quy trinh, g , L .. | Nguyén Thoi . )
hanh . Minh
ban hanh vin ban .o & do Baocdokétqua | 111115006 | 16/11/2006 | B30 A0 tong ket inh Ngoc
quan 1y ndi bod thue hién nam - bang Anh
(VBQLNB) Hong
Phoi hop thuc hién: Mowong | p e 1o 01/03/2026 | 15/11/2026 | 110 S0/Van  ban
pham vi ti€p can thuong hi¢u lién quan
Tine cusne hicu qui trén cac nén tang mang xa hoi:
o | son hoatg déni imgén 55 triéu luot tiép can. Pham Bach | T4t ca CBVC
0% . . . . .
: ; . - Gia ta rc do t tac | Bao cao ké : Bao cao tong két | D PonV
thong true tuyén ©ia tang muc do fuong tac | Bao cao ket qua | g1 49096 | 16/11/2026 | o0 CAC tong ket | Duong onvi
cua cong dong trén cac nén | thuc hién nam
tang mang xa hdi: 480 nghin
luot twong tac.
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PAU THUC
@O @ 3) ) ®) (6) ) 8 ©)] (10)
- Cung ¢0 va md rong nhan
dién thuong hiéu thong qua sd
luot tim kiém trén google: 1.1
triéu luot.
- Tang luu lugng truy cép vao
website chinh thic cua
Truong: 3.12 tri€u luot.
Nguwoi bién soan Ngudi xem xét Nguwdi phé duyét
(TRUONG PHONG QHQT) (TRUONG PHONG KTDBCL) (KT. HIEU TRUONG
PHO HIEU TRUONG)
Ky boi: Pham Bach
Duong
%/E:;ﬁg;ong@hcmut ) W
eAecyluAvryl
Y —/Lﬁ\ﬁw&:
ThS. Pham Bach Duong PGS.TS. Pé Thanh Trung PGS.TS. Chau Pinh Thanh
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